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Company number 04672027 

Minutes of the Annual General Meeting 

Wednesday April 17th 2024 at St Bonaventure’s Church Hall, Egerton Road, Bristol BS7 8HP 

The Calling Notice, agenda and discussion papers were circulated to all members by email or post 

prior to the meeting. 

Present: Neil Pirie (Chair) and Committee members Phil Hopkins, Steve Soffe, Tony Jones, Joe 

Baxter, Dominic O’Dwyer, Jamie Darke, Helen McCreadie, Pete Bill, David Evans, Cathy Rice and 

Sian Hampson. 45 additional H&DAA members attended, also guest speaker Lerraine Smith 

(Allotments and Smallholdings Manager) and three councillors from Bristol City Council, Martin 

Fodor, Emma Edwards and Tom Renhard. 

Part 1 

Welcome and introduction 

The meeting was opened and all members welcomed by the Chair Neil Pirie. All Committee 

members present introduced themselves, including new Co-secretaries David Evans and Cathy 

Rice.  

A. How do self-management associations fit into the Bristol City Council Allotment Strategy 

Lerraine Smith gave an overview of the Council Allotment Strategy and the different ways 

allotments in Bristol are managed. There are two full managing associations (including H&DAA), 

three which manage letting only and another 12 managed by BCC. There are 8,000 people 

waiting for plots. The strategy is concerned with expanding opportunities for food growing for all, 

not just through halving full-size allotment plots to reduce the waiting list but also encouraging 

wider use of other council-owned food growing land such as small holdings, community gardens 

and orchards, etc. BCC is keen to learn more about how we manage and to encourage collective 

growing and accessible plots. BCC is also keen to measure the benefits of community food 

growing. 

David Evans, Co-secretary, introduced himself as a new member of the Committee who has been 

a plot holder for 25 years. Before joining the Committee he had not realised how much voluntary 

work Field Reps and other Committee members did. As well as being plot holders themselves, 

Committee members took on a wide range of tasks to benefit all plot holders including letting new 

plots, supporting new plot holders, maintaining haulage ways, paths, hedges and trees, 

shredding branches and arranging wood chip to be available, locks on gates, waste removal, 

maintaining water supplies, managing finance and admin and last but not least, managing the 

process around neglected plots – vital but very time consuming and can be challenging. All this 

voluntary work keeps our rents relatively low, but more importantly, allows us to sustain and 

develop our allotments collaboratively for the common good. 

B. Discussion on the role of a Field Rep 

Tony Jones, Field Rep for Birchall introduced the discussion paper as the beginning of a process, 

very much a draft, expecting to see it change following discussion. He noted two comments were 

received before hand, which he would pick up later. The idea was to give a clearer idea of what 

the Field Reps do without making it bureaucratic; the role is unusual in being a link between fields 

and management committee, part of a bigger collective. The intention was to work towards a 

person specification. He was keen that everyone consider the opportunity to take on the role.  



There were a number of comments from the floor.  

It was suggested that Field Reps should contact all plot holders regularly, at least on a two yearly 

basis, and that no Field Rep should have another role on the Committee. Field Reps should also 

promote the values of the Association as part of their role. 

Another comment was that there should be greater clarity on what it means to cultivate to the 

required standard – what does it mean in practice to say 2/3 of the plot must be cultivated? BCC 

policy on this could be a useful model. 

Plot holders should be further engaged to be able to make suggestions to Field Reps on how 

resources for improvement should be spent. 

Tony Jones thanked a member who sent detailed comments prior to the meeting and 

acknowledged how useful it was to have these, and that they would be considered in developing 

the paper.  

Representatives of Horfield Organic Community Orchard also submitted a paper in advance 

suggesting that HOCO should have a Field Rep on the Committee, and HOCO were invited to 

attend the next Committee meeting to discuss this further.  

Tony invited any further comments to be sent to the Committee after the AGM. 

C. Update on Financial Strategy 

Phil Hopkins, Treasurer, gave an overview of the Financial Strategy. There were three main 

elements. First, cash reserves have been notionally divided into three areas – winding up fund, 

unforeseen expenditure, and the major one, accounting for 50%, of planned site expenditure.  

A comment from the floor was that one of the biggest risks is an accident, e.g one which could 

involve both H&DAA and/or either the Community Garden or Community Orchard, raising the 

question of which management body would be responsible, and would it be covered by the 

association or either other body. H&DAA could be liable even with insurance if we do not have a 

health and safety policy. Representatives from both the Community Garden and HOCO 

confirmed that they both have liability insurance and health and safety policies. Agreed H&DAA 

need to ensure that it also has a health and safety policy. 

Second, the plan is to support five year site improvement plans. The five year plan is to reduce 

cash reserves from £110,000 to £90,000 to supplement plans to improve sites. 

Questions from the floor asked if there was more detail on what exactly we are going to spend 

site improvement monies on? Phil responded that spend was likely to be on similar items to 

previous years – haulage ways, hedges and trees, water supply etc. 

A question from the floor asked why the winding up reserve was not incorporated within the 

unforeseen expenditure reserve as it would be an unforeseen event and if it did occur, then other 

unforeseen expenditure would be unlikely. Phil responded the reserves were held together and 

the division was notional. 

Third, to ensure that we have sufficient income to cover necessary recurring expenses including 

water, insurance, waste removal etc.  

Question asked about rent increases, and Phil responded there would be a small gradual 

increase over the next few years.  

D. Update on disposal of site waste 

Steve Soffe, Plot Manager, gave an update on the discussion last year on reducing waste on all 

plots. The intention is to minimise waste that needs disposing across the sites, particularly by plot 

holders not bringing onto site things which they are not using. Primary responsibility lies with plot 



holders. The good news is there has been quite a significant clearance of waste from the Golden 

Hill site, but this has been quite expensive, £3000 last year. Much of it could have been taken 

home and dealt with curb side. The Committee has also tried to reduce burning by doing much 

more chipping rather than burning from hedges and trees. There was however lots of 

accumulated timber which was burned. Plot holders are encouraged to continue composting 

where possible, and to avoid taking non-allotment materials onto site, and to bring waste home to 

curb side recycle where possible.  

Part 2 – Formal AGM business 

1. Apologies: Committee members Pete Clee, Sarah Newns, Kath Sadler, Joe McSorley, Steve 

Morgan, Rachel Sharvell Smith, Kirstin Whimster and six additional H&DAA members.  

 

2. Minutes of the 2023 AGM: Minutes of the 2023 AGM had been sent by email or post. These 

were accepted on a proposal by Tony Jones, seconded by Steve Soffe and accepted by the 

meeting. 

 

3. Matters arising: There were no matters arising from the 2023 Minutes.  

 

4. Report from the Chair on behalf of the Executive Committee: 

There were a number of improvements to the sites carried out over the year including new 

water troughs, and new hard standing for Wessex.  

 

5. Annual accounts and treasurers report: Phil Hopkins introduced the report, much of which 

followed on from the financial update earlier.  

Rental income was approximately £18,000 with virtual 100% occupancy of plots, plus £1000 

interest. Expenditure was £25,000 for site improvement. Cash in hand was reduced to 

£112,000 as part of the planned reduction in reserves. The division of spend was 

approximately 40% Golden Hill, 25% Birchall and 13% Wessex. The rest of expenditure was  

not site related. The biggest expenditure c. £21,000 was for site improvements, water next 

greatest expenditure.  

A question was raised about spend on trees and Phil responded by explaining necessity of 

removing and/or pruning trees in various situations, e.g. where they were on boundaries or 

neglected.  

6. Election of H&DAA Company Directors: Two new directors were proposed – Pete Bill and 

David Evans and unanimously approved. Three existing directors were willing to be 

reappointed – Neil Pirie, Phil Hopkins and Steve Soffe and were unanimously approved. 

Debbie Bradley has stepped down as a director. 

 

7. Presentation of prizes: The Chair introduced Phyllis Brooks, who served as H&DAA 

secretary for many years, to present the prizes. The Phyllis Brooks Cup (& £25 gardening 

voucher) was presented to outgoing Secretary Debbie Bradley for her excellent contribution 

for five years. The Ted Hills Cup (& voucher) was presented to Graeme Mann and his 

daughter (Birchall field) for overall best progress in their first year of tenancy. 

The prizes (£25 gardening vouchers) for individual best progress in first year in each 
field  were awarded to: Pete Fanson (Baptist); Julia Body (Birchall) ; Ed Tarratt (Grahams 
(Highbury)). Apologies were received from Stephanie George (Grahams (Telecom)) and 
Lauren & Bryn Goodhead (Longs) and their prizes will be delivered. 

 

8. Any other business: There being no further business, Neil thanked members for attending 

and closed the meeting at 9 pm. 


