Horfield & District

Allotments Association
Winter 2024 Newsletter

Here is a summary of activities that have happened on the allotment recently, which includes some
updates to the policies and guidelines that apply for H&DAA members. We are also taking this
opportunity to remind tenants of their obligations to keep their plot cultivated and tidy as much as
possible. We also give details of how to contact your field rep.

In this newsletter we will cover:

e Update to the Waiting List guidelines

e Keeping your plot in good order

e Hints & tips for plot upkeep

e Allotment Supplies

e Quiz success for Grahams

e Field Rep role defined

e Compost orders at Grahams

e Community Garden —new building development
e Tenants’ stories

e Wassail 2025 at HOCO

e Associate Membership

e AGM 2025 — save the date

e Repairs and maintenance on sites

e HOCO toilet at Golden Hill

e Padlock problems at Golden Hill

e Ways to contact us and keep in touch

e Field Rep & other phone contact details

Update to Waiting List guidelines

H&DAA recently changed the way we manage waiting lists for people wishing to apply for a plot with us.
We are now using the same waiting list process across all our sites. This will mean a slight change to the
application process for plots on Golden Hill (Baptist, Davies, Longs, St Agnes Fields).

In future, there will be no need to contact Pete Clee or any other member of the HDAA Committee to
keep your place on the list.

The H&DAA waiting list will be managed on a first come, first served basis.
When we have a free plot, we will contact the top person on the waiting list and offer them a plot.
Currently there are lead times of between 3 and 4 years to be offered a plot , depending on the site/field.

To read the full waiting list guidelines, go to
https://www.horfieldanddistrictallotments.co.uk/policies/waiting-list-guidelines/



https://www.horfieldanddistrictallotments.co.uk/policies/waiting-list-guidelines/
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Keeping your plot in shape

As there is such a demand for plots on our sites, it is important that everyone keeps their own plots well-
cultivated. It does not seem fair to have plots that are being neglected when there are so many people
wanting to get a new plot.

Although it is now winter, there is still plenty to do in the next few months to prepare for the new season.
It’s not a matter of waiting until April until you come down to your plot!

On the H&DAA website there are lists of jobs that can be done every month of the year. The list of jobs for
the current month is always on the Home page. To find the full list for all months go to:
https://www.horfieldanddistrictallotments.co.uk/techniques/allotment-jobs-month-by-month/

If you are finding it difficult to meet the Tenancy Agreement’s requirement to keep your plot two-thirds
cultivated due to personal circumstances, you should at first talk to your Field Rep to discuss any issues.
They will be sympathetic to any short-term reasons for you being unable to work the plot. For longer
term issues they may be able to suggest alternatives to help you out.

Hints & Tips for plot upkeep
The H&DAA website has lots of useful tips on how to manage your plot. It also has links to other websites
with specialised information. Here are some links to follow:
- Jobs for the Month :
https://www.horfieldanddistrictallotments.co.uk/techniques/jobs-for-the-month/
- How to combat pests & diseases
https://www.horfieldanddistrictallotments.co.uk/pests_and_diseases/pests-and-diseases/
- General techniques
https://www.horfieldanddistrictallotments.co.uk/techniques/manuring-your-allotment/
https://www.horfieldanddistrictallotments.co.uk/techniques/watering-vegetables/
- Allotment websites:
https://www.horfieldanddistrictallotments.co.uk/advice/allotment-websites/

Allotment Supplies

Don't forget to look at the H&DAA website pages for suppliers of all types of items you require for your
allotment plot. This includes, compost, manure, seeds and many other items. H&DAA does not have a
shop ourselves, but the Ashley Down Store is close by, and we also list many other local suppliers.
https://www.horfieldanddistrictallotments.co.uk/advice/allotment-supplies/

Quiz Success for Grahams

Some plot holders from Grahams had great success at the Crafty Cow quiz night. Their team ‘The Plotters’
came 2nd winning a bottle of wine. A strategically played ‘joker’ which doubles up the points for that
round propelled them to victory. The round in question just so happened to be made up of horticultural
questions!

https://www.horfieldanddistrictallotments.co.uk/wp-content/uploads/2024/12/Grahams _Quiz Team.jpg
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The role of a Field Rep defined

The H&DAA committee has recently produced a document defining what a Field Rep does. The main job is
to act as a liaison between tenants, associate Members and the Committee and to ensure good
communications are maintained so that the allotments field/sites can run smoothly for everyone’s
benefit.

We are always looking out for potential new field reps, so it is important that anyone interested in
becoming a field rep should understand what the role entails. As a self-managed association; we totally
rely on volunteers for all aspects of management, including field reps

The newly defined field rep role can be found here:
https://www.horfieldanddistrictallotments.co.uk/sites/the-role-of-a-field-representative/

Grahams compost orders

Tenants at Grahams have been clubbing together to getting truckloads of compost delivered and the
taking pre-arranged barrowloads of compost to their plots. Sian, the Grahams Field Rep has been
organising the deliveries and the payments from tenants. This works out as a most cost-effective way of
buying compost. If you are a Grahams tenant and you missed out this time, contact Sian for details of the
next delivery.

Community Garden — new building development

The Golden Hill Community Garden recently reached their fundraising target to enable them to build an
all-weather shelter for the groups and volunteers who meet there regularly. This building will also have a
kitchen, so that they can cook their meals in a safer place than the polytunnel which they have been using
for many years!

Lucy and her band of volunteers had set up a crowdfunder which raised the extra money needed to
supplement the grants already raised. For more information go to:
https://www.horfieldanddistrictallotments.co.uk/news/new-kitchen-shelter-for-community-garden/

Tenants’ stories

We'd like to include input from tenants of plots in future newsletters. If you have any thoughts about
having an allotments or photos of your plot, please send it to us for publication in future newsletters or
on our website.

Here is a view from Sam who has a plot in Grahams (Telecom) :

I've had the plot 10 years, and favourite things to grow are courgettes and French beans. The importance
of green spaces in the city cannot be underestimated and | have tried to make my allotment as wildlife
friendly as possible, by planting native flowers alongside the veg.

For a photo of Sam’s plot go to: https://www.horfieldanddistrictallotments.co.uk/wp-
content/uploads/2024/12/Sam_Grahams plot.jpg

We published a number of stories from our members in our Centenary booklet in 2017. Some of these
stories are funny, some surprising and others are quite moving.
https://www.horfieldanddistrictallotments.co.uk/centenary/members-stories/

Wassail 2025 at Horfield Organic Community Orchard


https://www.horfieldanddistrictallotments.co.uk/sites/the-role-of-a-field-representative/
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The annual Wassail to wake up the fruit trees is being held at the Horfield Organic Community Orchard on
Saturday 18th January, 2-4pm. Bring ribbons, clouties & shining things to dress the trees. Make merry
with Pigsty Morris. Homemade cake and mulled Orchard juice will be on sale. The orchard is situated at
the top of Davies field in our Golden Hill site.
https://www.horfieldanddistrictallotments.co.uk/news/wassail-2025-january-18th/

Associate Membership

An Associate member is someone who assists a tenant on their plot. There is a small membership fee to
be an associate but the plot rental is paid by the tenant.

We have recently made a change to the policy for how an Associate member can obtain a plot. An
Associate can put their name down on the waiting list, like anyone else requesting a new plot. They will be
treated like any other person who contacts us to go on to the waiting list for a plot.

However, we previously had a different rule for Associates wishing to take over the tenancy of the plot
where they had been helping the existing tenant. To ensure fairness, we now require that any Associate
member who wishes to take over an existing tenancy from the tenant/plotholder should have been an
Associate for at least as long as the current waiting list time on that field.
https://www.horfieldanddistrictallotments.co.uk/news/associate-members-change-to-policy/

H&DAA 2025 AGM

The next Annual General Meeting will be held on the evening of Friday, April 25th at St Bonaventure’s
Hall. Full details of the venue and agenda will be sent out a few weeks before. Please put this date into
your diary.

Repairs and maintenance on sites
As most of you will know H&DAA is fully responsible for any repairs or capital expenditures needed on any
of our 3 sites. This is because we are fully self-managing allotment organisation. During the last 12 months
our expenditure has included the following work:

e Tree surgery on all sites

e New boundary fencing at Birchall Road and Golden Hill

o New hardstanding area at Grahams (Telecom)

o  Walkway repairs at Golden Hill

e Asbestos removal at Birchall Road

e New strimmer equipment at Birchall Road

e Rubbish removal at Golden Hill and at Birchall Road

HOCO toilet at Golden Hill

Horfield Organic Community Orchard, based at the top of Davies field in our Golden Hill site, have a
compost toilet which is available for any H&DAA member to use if caught short while on the allotments!
The toilet is tucked away to the right of the main path leading down from the Donkey Lane gate at the
Bishop Road side of the site.
https://www.horfieldanddistrictallotments.co.uk/news/community-orchard-compost-toilet/

Padlock problems at Golden Hill
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We know that recently there have been problems with the gate padlocks at the Golden Hill site. We
would ask all members to consider the following:

1) If you have any issues with the padlocks please email Pete Bill on
BaptistRep@horfieldanddistrictallotments.co.uk.

2) Please don’t be tempted to use WD40 — it's a solvent which simply flushes out any lubrication that's in
the padlock. Pete has a specialist padlock lubricant -

3) If the lock doesn’t close first time with the numbers scrambled; try putting the numbers back to the
code and close the hasp, then scramble.

Ways to Contact Us and keep in touch
We send out Newsletters twice a year, but there are lots of ways to keep in touch with other members
and with the H&DAA committee members:

1. The H&DAA Facebook group is dedicated to the H&DAA membership. Here you will find
interesting snippets of information posted by other members across our three allotment sites. To
request to join this group go to:
https://www.facebook.com/groups/handdaa/

2. All the Field Reps and other H&DAA team members can be contacted by email using the generic
email addresses such as BirchallRep@horfieldanddistrictallotments.co.uk - these are all given in
the following link:
https://www.horfieldanddistrictallotments.co.uk/policies/field-representatives/

3. Atable of each of the Field Reps' plot numbers and phone numbers is given at the foot of this
newsletter

4. The H&DAA website is the place to go for the latest news from H&DAA and for general
information about the allotments. Certain information is kept in the Members Area and you will
need to enter a password:
https://www.horfieldanddistrictallotments.co.uk/members-area/


https://www.facebook.com/groups/handdaa/
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H&DAA Committee Contact details

Baptist Field Reps
Plot Name
19 Joe McSorley
333,34 Pete Bill

Longs Field Reps

Plot Name

23a, 31a Steve Morgan
10a/10 Dominic O’Dwyer

Birchall Field Reps

Plot Name

26a30 Joe Baxter

8a Kirstin Whimster
9a Tony Jones

St Agnes Field Reps
Plot Name

7 Pete Clee
49,50 Neil Pirie

Grahams Field Reps

Plot Name
Telecoms 5a Sian Hampson
Highbury 29 Jamie Darke

Davies Field Reps

Plot Name
18,18a,19a Steve Soffe
2 Sarah Newns
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Other H&DAA roles

Name Role

Pete Clee Chair of Directors

Phil Hopkins ~ Treasurer

Cathy Rice Co-Secretary

David Evans Co-Secretary

Steve Soffe Plot manager

Tony Jones Management Committee Chair
Phil Hopkins ~ Website Manager

That's all for now. If you have any comments, questions or ideas for future Newsletters, please send
them to info@horfieldanddistrictallotments.co.uk

The H&DAA Team


mailto:info@horfieldanddistrictallotments.co.uk

